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- Siguldas CMAS applied this principle. Shareholder. had the possibility to see lite full text ofdraft 
resolutions before the anl1l1al general Shareholders Meeting 011 24 April 2009 during from 9 April 
2009. 

1.8. In no way may the Issuers restrict the right of shareholders to nominate representatives of 
the shareholders for council elections. The candidates to the council and candidates to other 
offices shall be nominated in due time so that the information on the said persons would be 
available to the shareholders to the extent as stipulated in Clause 1.9 of this Section as 
minimum 14 (fourteen) days prior to the shareholders' meeting. 

- Siguldas CMAS applies this principle partially. Tlte rig"t of sltareholders weren't restricted 110 

way. Tile board mId the council of Sigllidas CMAS weren't received from shareholders lite 
nominate candidates of tlte audit committee 14 days before tlte antlual general Shareholders 
Meeting on 24 April 2009. 

1.9. 	 Especially, attention should be paid that the shareholders at least 14 (fourteen) days prior to 
the shareholders' meeting have the possibility to acquaint themselves with information on 
council member candidates and audit committee member candidates whose approval is 
planned at the meeting. When disclosing the said information, also a short personal 
biography of the candidates shall be published. 

- Siguldas CMAS didll 't app~v tltis principle ill 2009 to to elecl the audit commillee. The audit 
committee member calldidates were nominated ollly ill meeting day. 

1.10. 	 The Issuer may not restrict the right of shareholders to consult among them during a 
shareholders' meeting if it is required in order to adopt a decision or to make clear some 
issue . 

- Sigllidas CMAS applied this prillciple. 

1.11. 	 To provide shareholders with complete information on the course of the shareholders' 
meeting, the Issuer shall prepare the regulations on the course of shareholders' meeting, in 
which the agenda of shareholders' meeting and the procedure for solving any 
organizational issues connected with the shareholders' meeting (e.g., registration of 
meeting participants, the procedure for the adoption of decisions on the issues to be dealt 
with at the meeting, the Issuer ' s actions in case any of the issues on the agenda is not dealt 
with, if it is impossible to adopt a decision etc.). The procedures adopted by the Issuer in 
relation to participation in voting shall be easy to implement. 

- Sigll/das CMAS doesn 't app~1' this principle. The course ofSigIIIdas CMAS Shllreholder Meeting 
is regulated by legisltltioll alld Sigliidas CMAS Statutes. The Shareholder Meeting is organized by 
the management Board, which em'ures its work and Ihe course of every meeting is defined 
separately according 10 lite agellda. Tlte voting procedure is ea!)y to implemellt becam'e the amount 
ofshare/wlders whose lake part ill tlte shareholders meetillg is small. 

1.12. 	 The Issuer shall ensure that during the shareholders' meeting the shareholders have the 
possibility to ask questions to the candidates to be elected at the shareholders' meeting and 
other attending representatives of the Issuer. The Issuer shall have the right to set 
reasonable restrictions on questions, for example, excluding the possibility that one 
shareholder uses up the total time provided for asking of questions and setting a time limit 
of speeches. 

- Siguldas CMAS applied tltis principle. 
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1. 13 . Since, if a long break of meeting is set, the right of shareholders to dispose of freely with 
their shares is hindered for an undetermined time period, it shall not be recommended to 
announce a break during a shareholders' meeting. The conditions upon which it is possible 
to announce a break shall be stipulated also in the regulations on the course of meeting. A 
break of meeting may be a lunch break, a short break (up to 30 minutes) etc . 

- Siguldas CMAS applied this principle. There were 110 breaks dllrillg the Shareholders meeting ill 
2009. 

1.14. 	 When entering the course and contents of discussions on the agenda issues to be dealt with 
at the shareholders' meeting in the minutes of shareholders' meeting, the chairperson of the 
meeting shall ensure that, in case any meeting participant requires it, particular debates are 
reflected in the minutes or that shareholder proposal or questions are appended thereto in 
written form. 

- Sigilldas Cil1AS applied this prillciple. 

2. Participation of members and member candidates of the Issuer's management institutions at 
shareholders' meetings 

Shareholders' meetings shall be attended by the Issuer's board members, auditors, and as 
possibly many council members. 

2.1. 	 The attendance of members of the Issuer ' s management institutions and auditor at 
shareholders' meetings shall be necessary to ensure infonnation exchange between the 
Issuer's shareholders and members of management institutions as well as to fulfill the right 
of shareholders to receive answers from competent persons to the questions submitted. The 
attendance of the auditor shall not be mandatory at shareholders' meetings at which issues 
connected with the finances of the Issuer are not dealt with. By using the rights to ask 
questions shareholders have the possibility to obtain information on the circumstances that 
might affect the evaluation of the financial report and the financial situation of the Issuer. 

- Sigillda CMAS applied this principle partially. The auditor didn 't take part at shareholders 
meeting 011 24 April 2009. Tire board of Siguldas CMAS explained the financial situation and 
answered to tire shareholders ' questions. 

2.2. 	 Shareholders' meetings shall be attended by the Issuer's official candidates whose election 
is planned at the meeting. This shall in particular apply to council members. If a council 
member candidate or auditor candidate is unable to attend the shareholders' meeting due to 
an important reason, then it shall be admissible that this person does not attend the 
shareholders' meeting. In th is case, al I the substantial infonnation on the cand idate shall be 
disclosed before the shareholders' meeting. 

- Sigliidas CMAS applied t"is principle partially. The allditor was elected ill the allllual general 
Share/lOlder meetillg 011 24 April 2()09. The auditor candidate didn 't take part the Shareholder 
meetillg. The information on tlte candidate was disclosed ill the project of decision of AmllIal 
Share/wIder Meeting by 9 April 2009. 

2.3 . During shareholders' meetings, the participants must have the possibility to obtain 
information on officials or official candidates who do not attend the meeting and reasons 
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thereof. The reason of non-attendance should be entered in the minutes of shareholders' 
meeting. 

- Siguldas CMAS applied tltis principle. 

BOARD 

The board is the Issuer's executive institution, which manages and represents the Issuer in its 
everyday business, therefore the Issuer shall ensure that it is efficient, able to take decisions, and 
committed to increase the value of the company, therefore its obligations and responsibilities have to 
be clearly determined. 

3. Obligations and responsibilities of the Board 

The Issuers shall clearly and expressively determine the obligations and authorities of the board 
and responsibilities of its members, thus ensuring a successful work of the board and an 
increase in the Issuer's value. 

3.1. 	 The board shall have the obligation to manage the business of the Issuer, which includes 
also the responsibility for the realization of the objectives and strategies detennined by the 
Issuer and the responsibility for the results achieved. The board shall be responsible for the 
said to the council and the shareholders' meeting. In fulfillment of its obligations, the board 
shall adopt decisions guided by interests of all the shareholders and preventing any 
potential confl ict of interests. 

- Siguldas CMAS applies til is principle. The mentioned obligations ami respollsibilitie are defined 
in tlte Regulation oftlte Management Board. 

3.2. 	 The powers of the board shall be stipulated in the Board Regulations or a similar document, 
which is to be published on the website of the Issuer on the Internet. This document must 
be also available at the registered office of the Issuer. 

- Sigll/das CMAS applies tllis principle. The authorities of (he Managemellf Board are set in its 
Regulation, wlticlt is prepared witllin tile frm71eworks of 'li e legislation and Siguldas CMAS 
Statutes. rite Regulatioll is ((vailahle in Ille office of the Company and 01 'lie website 
http://www.sigmas.lvill tlte sectiollfor Investors (legulcfftiijiem). 

3.3. 	 The board shall be responsible also for the compliance with all the binding regulatory acts, 
risk management, as well as the financial activity of the Issuer. 

- Siguldas CMAS applies tltis principle. 

3.4. 	 The board shall perform certain tasks, including: 

I) 	 corporate strategies, work plan, risk control procedure, assessment and advancement of 
annual budget and business plans, ensuring control on the fulfillment of plans and the 
achievement of planned results; 

2) 	 selection of senior managers of the Issuer, determination of their remuneration and 
control of their work and their replacement, if necessary, in compliance with internal 
procedures (e.g. personnel policy adopted by the Issuer, remuneration policy etc.); 

3) 	 timely and qualitative submission of reports, ensuring also that the internal audits are 
carried out and the disclosure of infonnation is controlled. 
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- Siguldas CMAS applies III is principle. 

3.5. 	 In annual reports, the board shall confinn that the internal risk procedures are efficient and 
that the risk management and internal control have been carried out in compliance with the 
said control procedures throughout the year. 

- Siguldas CMAS applies this principle. 

3.6. 	 It shall be preferable that the board submits decisions that detennine the objectives and 
strategies for achievement thereof (participation in other com pan ies, acquisition or 
al ienation of property, opening of representation offices or branches, expansion of business 
etc) to the Issuer's council for approval . 

- Sigllidas CMAS applies this principle. 

4. Board composition and requirements for board members 

A board composition approved by the Issuer shall be able to ensure sufficiently critical and 
independent attitude in assessing and taking decisions. 

4.1. 	 In composing the board, it shall be observed that every board member has appropriate 
education and work experience. The Issuer shall prepare a summary of the requirements to 
be set for every board member, which specifies the skills, education, previous work 
experience and other selection criteria for every board member. 

- Siguldas CMAS applies litis principle. Tlte Managers of separate Sigultlm; CMAS unilS are 
elected ill the managemell' Board of the CompallY, having all appropriate working experience. 
qualification ami educatioll. Each manager fillS job de 'cription, wilh the provisions 
concerning candidates required: e.:J:periellce, education and otlter necessary characteristics. 

4.2. 	 On the Issuer ' s website on the Internet, the following infonnation on every Issuer's board 
member shall be published: name, surname, year of birth, education, office term, position, 
description of the last three year ' s professional experience, number of the Issuer's or its 
parent companies/subsidiaries shares owned by the member, information on positions in 
other capital companies. 

- Siguldas CMAS app/ie this principle. 

4.3. 	 In order to fulfill their obligations successfully, board members must have access in due 
time to accurate information on the activity of the Issuer. The board must be capable of 
providing an objective evaluation on the activity of the Issuer. Board members must have 
enough time for the performance of their duties. 

- Siguldas CMAS applies this principle. 

4.4. 	 It is not recommended to elect one and the same board member for more than four 
successive terms. The Issuer has to evaluate whether its development will be facilitated in 
the result of that and whether it will be possible to avoid a situation where greater power is 
concentrated in hands of one or a number of separate persons due to their long-term work at 
the Issuer. If, however, such election is admitted , it shall be recommended to consider to 
change the field of work of the relevant Board member at the Issuer. 

- Siguldas CMAS applies tlris principle. 
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5. Identification of interest conflicts in the work of board members 

Every board member shall avoid any interest conflicts in his/her work and be maximally 
independent from any external circumstances and willing to assume responsibility for the 
decisions taken and comply with the general ethical principles in adopting any decisions 
connected with the business of the Issuer. 

5.1. It shall be the obligation of every board member to avoid any, even only supposed, interest 
conflicts in his/her work. In taking decisions, board members shall be guided by the interests of 
the Issuer and not use the cooperation offers proposed to the Issuer to obtain personal benefit. 

- Siguldas CMAS app/ie!i tfli.\· prillciple. 

5.2. On the occurrence of any interest conflict or even only on its possibility, a board member 
shall notify other board members without delay. Board members shall notify on any deal or 
agreement the Issuer is planning to conclude with a person who has close relationship or is 
connected with the board member in question, as well as inform on any interest conflicts occurred 
during the val id ity period of concl uded agreements. 

For the purposes of these Recommendations the following shall be regarded as persons who have 
close relationship with a board member: spouses, a relative, including kinship of second degree or 
brother-in-law of first degree, or persons with whom the board member has had a common 
household for at least one year. For the purposes of these recommendations the following shall be 
regarded as persons who are connected with a board member: legal persons where the board 
member or a closely related to him/her person is a board or council member, performs the tasks of 
an auditor or holds another managing office in which he or she could determine or affect the 
business strategy of the respective legal entity. 

- Sigu/das CMAS applies lhis principle. 

5.3. Board members should not participate 111 taking decisions that could cause an interest 
conflict. 

- Siguldlls CMAS app/ie, this principle. 

COUNCIL 

In compliance with legal acts a council is the institution that supervises the Issuer and represents 
interests of shareholders between meetings in cases stipulated in the law and in the statutes of the 
Issuer, supervises the work of the board. 

6. Obligations and responsibilities of the council 

The objective of the Issuer's council is to act in the interests of all the shareholders, ensuring 
that the value of the Issuer grows. The Issuer shall clearly determine the obligations of the 
council and the responsibility of the council members, as well as ensure that individual council 
members or groups thereof do not have a dominating role in decision making. 

6.1. The functions of the council shall be set forth in the council regulation or a document equated 
thereto that regulates the work of the council, and it shall be published on the Issuer's website 
on the Internet. This document shall be also available at the Issuer's office. 
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- Signldas CMAS applies tllese principles. The Regulation determine!)' the lluthorities of tile 
Council. 1t lias heen developed alld approved, hased on tlte Latvia Commercial law and the Statutes 
of the Company. The Regulation availahle in tlteoffice of lite Company and at the wehsite 
h..p:llwww.sigmas.lvin tile sectiolt for Investors (Ieguldftiijiem). 

6.2. The 	 supervision carried out by the council over the work of the board shall include 
supervision over the achievement of the objectives set by the Issuer, the corporate strategy 
and risk management, the process of financia I accounting, board's proposals on the use of the 
profit of the Issuer, and the business performance of the Issuer in compliance with the 
requirements of regulatory acts. The council should discuss every of the said matters and 
express its opinion at least annually, complying with frequency of calling council meetings as 
laid down in regulatory acts, and the results of discussions shall be reflected in the minutes of 
the counci I' s meetings. 

- Siguldas CMAS applies litis prillciple. 

6.3. The council and every 	its member shall be responsible that they have all the infonnation 
required for them to fulfill their duties, obtaining it from board members and internal auditors 
or, if necessary, from employees of the Issuer or external consultants. To ensure information 
exchange, the council chairperson shall contact the Issuer's board, inter alia the board 
chairperson, on a regular basis and discuss all the most important issues connected with the 
Issuer's business and development strategy, business activities, and risk management. 

- Siguldas CMAS applies '"is principle. Regularly tile Chairman of tlte Council meets tile 
Management Board, having 'lie disclission abolll all the most imporlant issues cOlfcefllillg 
operational activities of the CompallY. 

6.4. When determining the functions 	of the council, it should be stipulated that every council 
member has the obligation to provide explanations in case the council member is unable to 
participate in council meetings. It shall be recommended to disclose infonnation on the 
council members who have not attended more than a half of the council meetings within a 
year of reporting, providing also the reasons for non-attendance. 

- SigllldllS CMAS applies this principle parlly, because Ihere are 110 provision... stipulated ill tlte 
Regliialioll of lite COUllcil to provide ex:planCltioll in case the COl/llcil Memher is unable to 
p(Jrticipate. 

7. Council composition and requirements for council members 

The council structure determined by the Issuer shall be transparent and understandable and 
ensure sufficiently critical and independent attitude in evaluating and taking decisions. 

7.1. The Issuer shall require every council member as well as council member candidate who is 
planned to be elected at a shareholders' meeting that they submit to the Issuer the following 
information: name, surname, year of birth, education, office term as a council member, 
description of the last three year's professional experience, number of the Issuer's or its 
parent companies/subsidiaries shares owned by the member, infonnation on positions in other 
capital companies. The said infonnation shall be published also on the Issuer's website on the 
Internet, providing, in addition to the said information, also the term of office for which the 
council member is elected, its position, including also additional positions and obligations, if 
any. 

- Sigllld(ls CMAS applies litis principle. 
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7.2. When determining the requirements for council members as regards the number of additional 
positions, attention shall be paid that a council member has enough time to perform his or her 
duties in order to fulfill their duties successfully and act in the interests of the Issuer to a full 
extent. 

- Siguldfls CMAS applies this principle. 

7.3. In establishing the Issuer' s council, the qualification of council members should be taken into 
account and assessed on a periodical basis. The council should be composed of individuals 
whose knowledge, opinions and experience is varied, which is required for the council to 
fulfill their tasks successfully. 

- SigllltlllS CMAS applies thi. principle. 

7.4. Every council member in his or her work shall be as possibly independent from any external 
circumstances and have the will to assume responsibility for the decisions taken and comply 
with the general ethical principles when taking decisions in relation to the business of the 
Issuer. 

- Siguldas CMAS app/ie this principle. 

7.5. It is impossible to compile a list of all the circumstances that might threaten the independence 
of council members or that could be used in assessing the conformity of a certain person to 
the status of an independent council member. Therefore, the Issuer, when assessing the 
independence of council members, shall be guided by the independence criteria of council 
members specified in the Annex hereto. 

- Sigllldas CMAS applie!; thi!, principle. 

7.6.1t shall be recommended that at least a half of council members are independent according to 
the independence criteria specified in the Annex hereto. If the number of council members 
is an odd number, the number of independent council members may be one person less than 
the number of the council members who do not conform to the independence criteria 
specified in the Annex hereto. 

- Sigllidas CMAS h0511 't applied this principLe. 

7.7. As independent shall be considered persons that conform to the independence criteria 
specified in the Annex hereto. If a council member does not conform to any of to the 
independence criteria specified in the Annex hereto but the Issuer does consider the counci I 
member in question to be independent, then it shall provide an explanation of its opinion in 
detail on the to I erances perm itted. 

- Siguldas CMAS haslI 'I applied litis principle. During tlte accoulltiflg period the Council consisled 
offive its members, /lamely: ["ila Bedrlte, Chairman of the COllncil, Maijll Belli, Vice-Chairmall 
of the Council, Renia Belfere, So/vila Arcimovica, Erika Everte, Members of the Coullcil. Nobody 
of the Council members during the accounting period i.m ', illdependent according to the 
indepelldence criteria listed il1 the Appendix Ill . They (II/ draw a .mlary ofprincipal work from 
Sigllldas CMAS. FOllr members of them indirect represelll the largest shareholder of Siguldas 
CMAS whiclt was established by staffofSigilidas CMAS. All member of Council are experienced 
ill operatioll cOllcemed with cattle hreeding. Two members - lllita Bedrlte a"d Ren;a Belfere have 
experience in the mallagement ofn business. 

12 



JSC ,Sl GUW/JS Cl!.TSLf£TU U\' ,\ L4K LiG,fS AP EAlOS;L\ A T;/C/JA" 
C()rp()rate Governance Repotljor 2009 

7.8. 	 The conformity of a person to the independence criteria specified in the Annex hereto shall 
be evaluated already when the council member candidate in question has been nominated 
for election to the council. The Issuer shall specify in the Report who of the council 
members are to be considered as independent every year. 

- Siguldas CMAS applies tltis principle. 

8. Identification of interest conflicts in the work of council members 

Every council member shall avoid any interest conflicts in his/her work and be maximally 
independent from any external circumstances. Council members shall comply with the general 
ethical principles in adopting any decisions connected with the business of the Issuer and 
assume responsibility for the decisions taken. 

8.1. It shall be the obligation of every council member to avoid any, even only supposed, 
interest conflicts in his/her work. When taking decisions, board members shall be guided 
by the interests of the Issuer and not use the cooperation offers proposed to the Issuer to 
obtain personal benefit. 

- Siguldas CMAS applies ,Izis principle. 

8.2. 0n the occurrence of any interest conflict or even only on its possibility, a council 
member shall notify other council members without delay , Council members shall notify on 
any deal or agreement the Issuer is planning to conclude with a person who has close 
relationship or is connected with the council member in question , as well as inform on any 
interest conflicts occurred during the validity period of concluded agreements, 

For the purposes of these recommendations the following shall be regarded as persons 
who have close relationship with a council member: spouses, a relative, including kinship of 
second degree or brother-in-law of first degree, or persons with whom the council member 
has had a common household for at least one year. For the purposes of these 
recommendations the following shall be regarded as persons who are connected with a 
council member: legal persons where the council member or a closely related to him/her 
person is a board or council member, performs the tasks of an auditor or holds another 
managing office in which he or she could determine or affect the business strategy of the 
respective legal entity. 

- Siguldas CMAS applies this principle. 

8.3, A council member who is in a possible interest conflict should not participate 111 taking 
decisions that might be a cause of an interest conflict. 

- Sign/das CMAS applies Illi principle. 

DISCLOSURE OF INFORMATION 

Good practice of corporate governance for an Issuer whose shares are included in the market 
regulated by the Stock Exchange means that the information disclosed by the Issuer has to provide a 
view on the economic activity of the Issuer and its financial results. This facilitates a justified 
determination of the price of financial instruments in public circulation as well as the trust in finance 
and capital markets . Disclosure of information is closely connected with investor relations 
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